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THE CITY OF TRIKALA

TRIKALA- A SMART CITY OF DIGITAL INNOVATION


Long experience in IT innovations- Smart City ever since 2010



Close cooperation with E-TRIKALA S.A- EU Projects since 2008

MOBILITY SOLUTIONS CURRENTLY IMPLEMENTED


CityMobil2
(FP7)An innovative transport project which included the
implementation of an Automated Road Transport System (ARTS)) aiming at
introducing the city to the novel technology of the driverless bus.



AVINT A conceptual sequence of CityMobil2, funded through the Greek
General Secretariat for Research and Technology, examining the possibility
of the permanent use of the driverless vehicles, particularly driverless electric
buses, as a public means of transport at local level.



ELVITEN (H2020) 10 electric vehicles and 3 recharging station available in
the city of Trikala. This poses the first approach of the city towards
monitoring electric vehicles and their energy footprint, paving the way for
more extensive analyses on their practical usage, importance and
ecological trace.



Cities-4-People (H2020) promoting a people-oriented transport and mobility
(POTM) approach, which provides new ways to deliver innovative,
sustainable and targeted solutions that address the needs of the public.



Harmony (H2020). Providing medication supplies to rural areas via drones.
The project aims to enable metropolitan area authorities to lead a
sustainable transition to a low-carbon new mobility era.



SHOW (H2020) A Pan-European effort, bringing together all key stakeholder
across 13 EU states to support the deployment of automation in urban
transport chains through demonstration of real-life scenarios to promote
seamless and safe sustainable mobility.

BOTTOM UP PROCEDURE
CO-CREATION
CITIZENS PARTICIPATION & INITIATIVE

ABOUT SMARTA 2


SMARTA 2 – support the set-up of cost-efficient and environmentally friendly first- or
last-mile solutions, often in combination with incentives from public and private
entities, in four rural areas - East Tyrol (AT), Trikala (GR), Águeda (PT) and Brasov
(RO) - to address their respective mobility challenges.



The aim is to gather evidence on the effectiveness of these solutions to facilitate
the adoption of smart solutions for mobility in other rural areas across Europe.



All these interventions will be monitored and assessed in close cooperation with
SMARTA.



The two projects will use a common evaluation framework to collect evidence
about the environmental footprint, cost-efficiency and effectiveness of the
mobility solutions to be implemented.



Based on the data collected, SMARTA 2 will develop a toolkit of recommendations
and lessons learnt to support the implementation of shared sustainable mobility
solutions across rural areas in the EU.

SMARTA 2- TRIKALA DEMONSTRATOR

SMARTA 2 COMMUNICATION & DISSEMINATION PLAN



Site-specific Communication and Dissemination
Plans



Target Audience mapping



Stakeholder Classification Model



A behaviorally inspired communication strategy



Test a dedicated nudge per pilot area and assess
its potential in shifting behavior towards sustainable
mobility.



Establish a timeline of promotional activities and
dissemination material and channels

SMARTA 2- PRE-LAUNCH ACTIONS


The project was introduced widely to
the public during the consultation
workshop that took place in January
2020. During this event a discussion
with stakeholders Public procurement
for the development of the service.



Agreement with the communities has
already been accomplished



The app is ready



Dissemination material is finalized

SMARTA 2- CHALLENGES AND MITIGATION ACTIONS
Challenges

Mitigation actions

Lack of people participation

Frequent workshops and promotion
events that will keep peoples interest
alive

Technical failure of the app

-Test the app among us before
offering it to the public
- Periodic improvements of the app

COVID-19 lockdown

The only service offered by the app
that can be affected by the COVID19 measures is car-pooling. Replace
this service with an alternative one e.g
food sharing service for the elderly of
the pilot areas.

Low participation due to the summer
period

Increase promotion activities after 17th
of August

