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Interpretations of Innovation

For a European Industrial : |
Renaissance =

Research funding

IDENTIFY THE
PROBLEM BRAINSTORM GOOD PLAN REALIZATION RESULT

Public procurement for innovation

Design for innovation

u Workplace innovation

Innobarometers Unlocking creativity and ideas

Innovation radar
Business Innovation Observatory
SME clusters

The desired result!
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Four types of Innovation

Organisational

——

N KA Types of innovation based on OECD and Eurostat (2005)
(. acities ) Oslo Manual

Addition of ideas to enhance impact

Activities to improve the conditions for innovation:
Mobility * Governance framework and team

measure » (apacity to assess, plan and implement

® Buluubi|d

S o
0 £
£
2=
0 U
£ E
2 o
o0

uolpjuawajduwi

« Social and political acceptance
* Legal and regulatory issues
» Transport systems and technology

* Finance and investment planning

Product / Service
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Idea generation...

Organisational Organisational

Copacity to plan & Team structure / Institutional

implement [inal. interdisciplinary Cooperation [long-

fosterng links with appro ach term arangements /
Universifies) platforms)

2CTAI Re-
allocating
space for
walking &

Business model /
marketing

Staff, stakeholder &

Marketing / community involvement
(short-termy/measure specific
activities)

3CTA4 . o
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Strategy oot

Business model /
marketing

awareness
raising

Data gathenng

CIVITA
PORTI
Organisational

Whole - Planring
life-cycle Mobility approach [e.g.
assessment measure analysis, modeling,

[SS2r FEVIEny)

Implementation
approach je.g.
project monagement,
risk: assessrnent]

procurement
competition -
Operation
Cycle sharing

scheme
Procurement
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Business Model
development

Procurement
competition -
implementation

Business model & marketing
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Business model & marketing

Procurement approach - g
[e.0. PPl

Product

An open field for innovation! Product

Product / Service
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Scoring of Innovation

® \Where to?

© Favorites

For the continent, country, region A minor, moderate or major change to Influence on social, environmental, economic
a process, service or product success
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Identifying innovation & success factors

Telephone

SMs

Email

Website

User
interfaces

Prontobus

Funding
partners

Local Link
Donegal

Subsidy (integrated
approach by
authorities/agencies)
+ ticket revenue

Efficiency gains through integration between the
general PT and health-care related transport
services, which have different sponsors (NTA and
HSE)

Prontobus

Grant (App

development) Subsidy

Subsidy

Texelhopper

Subsidy + ticket
revenue

Texelhopper

Driver
interfaces

Prontobus

Texelhopper

Mo info

Pick-up-
points /
flexible route

Fixed route

Dedicated bus stop
with service logo

Dedicated bus
stops, unless no
stop within
500m

Door to door
service

Subsidy level

Local Link
Donegal

# Sharing of subsidy burden — Income is comes from customer receipts, plus NTA funding for scheduled
and DRT services; HSE pays for Community Health Services; and LUH pays for non-acute emergency
transport

Prontobus

Texelhopper

# Capped subsidy level - the subsidy level is around 50%, based on payment per user (capped amount),
encouraging operator to attract more customers

Local Link
Donegal

Prontobus

Texelhopper

Procur

Local Link
Donegal

# Integrated contracts for different service types - In 2017, Local Link Donegal integrated full day
contracts with operators, combining different service types in the same schedule. All of the mobility service
providers engaged by Local Link are local private bus, taxi and Hackney operators.

& contract

Prontobus

Standard public transport contract. Payment for: hours of service; distance travelled

Texelhopper

# Public transport procurement framework - To enable the set up a flexible system as the Texelhopper
the traditional PT legislative framework had to be reviewed

Service time
coverage

Partial

24 hour

Special services

Local Link
Donegal

One of 40 DRT
routes enables
people to attend
evening classes

Range of
specialist
services:
community
health, dialysis
facility, patient
discharge,
ambulance
transfers

Service
evaluation

Prontobus

Service supply; fare system; customer satisfaction

Texelhopper

Mo information

Legal and
regulatory
aspects

Prontobus

Mo information

Texelhopper

# Legislative and regulatory changes to enable taxis to deliver the PT service - During the pilot
phase, difficult negotiations regarding the legal framework were take forward with the National Ministry. The
traditional PT legislative framework had to be reviewed to enable a taxi company to deliver the flexible
Texelhopper system. Taxi companies can enable drivers to work in a much more flexible way, while the
legislation for bus drivers is much more complicated.

Prontobus

07:00 - 12:00 &
14:30 - 17:30

| 25/05/2018 | Brussels




SMARTA
Innovation

changes —
Health Taxis DRT company
Service — providing - voluntary
Scene shared board drawn
. from company

y Tourism

| Project overview

Capped Agency 3 Citizen

subsidy

Social
media news Multiple
/ updates channels —
phone, SMS,
website, app

Integrated
ticketing &
payment

Intermodel
journey

Defined stops
within 500m,
if not then
door to door

engagemen
t

contracts
for PT
services

Special
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SMARTA
Innovation
scene

Health Regulatory

changes —

Service - Taxis
providing
shared DRT

subsidy

subsidy
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DRT company -
voluntary board
drawn from
communities

Citizen
engagemen
t

Integrated



SMARTA
Innovation
scene

BusAlpin, Switzerland
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Profil vergrossem / Details

Drucken
Teilen

Eigene Touren zeichnen?

Anmelden
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=51 SMARTA

smart rural transport areas

/}_ Thank you!

www.ruralsharedmobility.eu
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