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1 Executive Summary
This document – Annex 7 Economic Viability Survey Forms – is the seventh part the Annexes to Deliverable D4, the Common Evaluation Plan: Methodology version.

The primary purposes of the full set of Annexes are to present the Common Evaluation Plan for site level data collection as follows:

· Qualitative survey forms describing the site before and after the introduction of the DRT service.

· Identify User Groups.

· Identify the objectives and expected and subsequent impacts of the DRT service.

· List the indicators (according to three Assessment Categories) which can be used to measure the site performance of the DRT service.

· Field survey forms according to Assessment Category.

Economic Viability Survey Forms
This section provides the field Survey Forms required for data collection.  The following information is given about each indicator to guide the data collection:

· A table to be completed if there are any changes to indicator definitions that could adversely affect the cross site comparison.

· A Methodology table to be completed for each indicator selected.  

· For each indicator a variety of information is given above the indicator table, e.g. the reference number and name of each indicator; indicators that can be adapted for car pooling are marked with a car symbol ((); core indicators (to be collected at all sites); the sample source. 

· For each indicator a variety of information is given within the indicator table, e.g. sample duration/size; components of the indicator including the units of measurement; supplementary data collection guidance notes.  
Once the indicators have been selected, the appropriate survey forms are chosen.  UNEW will collate them according to the following sources: statutory authority, operators, drivers, Travel Dispatch Centre staff, passengers, politicians, Travel Dispatch Centre monitoring, on-board vehicle monitoring, others that may be identified by individual sites.  Transport Demand surveys are only distributed to existing and potential public transport users.

This task is to be carried out after the implementation of the DRT service.
2 Economic Viability Survey Forms
This section provides the field Survey Forms required for Economic Viability data collection.  The following information is given about each indicator to guide the data collection:

· A table to be completed if there are any changes to indicator definitions that could adversely affect the cross site comparison.

· A Methodology table to be completed for each indicator selected.  The following information is required:

· The indicator number. 

· The sample size.

· The date(s) when data were collected.

· The type of sampling used.

· Other information (optional).

· For each indicator the following information is given above the indicator table:

· The reference number and name of each indicator, e.g. D1 Characteristics of Passengers.
· If a site is assessing a non-DRT service, such as car pooling, the range of suitable indicators is restricted – and will require all those that are suitable to be adapted in some way.  These indicators are marked with a car symbol (().
· Indicators which should be collected at all sites are marked as core indicator.
· Additional information, e.g. E9 NB: gross contract cost is used as an approximation of operating cost.
· The sample source, for which there are 4 different possible types of source:

· Must be collected from 1 source, e.g. E9 Fare Revenue/Operating Cost Collect data from operator.
· Can be collected from a choice of sources (whichever is the most appropriate), e.g. E6 Operating hours per vehicle Collect data from operator or the statutory authority or TDC.
· Must be collected from a combination of 1 or more sources, e.g. E3a Operating Cost per Passenger Trip Collect data partly from operator, on-board vehicle & TDC.
· Must be collected from more than 1 source, e.g. E33 Impact on Area Collect data from all local politicians and statutory authority.
· For each indicator the following information is given within the indicator table:

· The sample duration/size, e.g. E3a Sample = all passenger trips per month for last 6 months
· The components of the indicator including the units of measurement.  Some indicators may be collected in one of two ways, according to the availability of data.

· An indication if any components of the indicator are also required by other indicators (this will save time collecting data), e.g. E3a Operating costs (monthly for 6 months) used in E3a, E9.

· Supplementary data collection guidance notes, e.g. definition for E6 Number of vehicles = number of vehicles required to operate the service (regardless of whether the main or back up vehicle is used).  

Once the indicators have been selected, the appropriate survey forms are chosen. UNEW will collate them according to the following sources:

· Statutory authority

· Operators

· Drivers

· Travel Dispatch Centre staff

· Passengers

· Politicians

· Travel Dispatch Centre monitoring

· On-board vehicle monitoring

· Others that may be identified by individual sites

Where data are required from more than one source, e.g. drivers and TDC staff, the survey forms will be repeated.

Complete the following table to show any changes in definitions of indicators that could adversely affect the validity of cross site comparison.

	Indicator No.
	Proposed changes to data collected / formula

	
	

	
	

	
	

	
	

	
	


Complete the following Methodology Used table for each indicator collected.

	Methodology Used

	Indicator Number
	Sample size
	Date(s) when data collected
	Type of Sampling: 
e.g. Persons: postal, telephone, face-to-face (on-board vehicle, bus stop, doorstep, focus group, interviews)
	Other information (e.g.

	E3a
	All passenger trips 6 months
	01/07/04 to 31/12/04
	Statutory authority, operator and TDC records
	

	E6
	All service journeys 1 week
	29/11/04 to 05/12/04
	Operator records
	

	E7
	All service journeys 1 week
	29/11/04 to 05/12/04
	Statutory authority, operator and TDC records
	

	E10
	All service journeys 1 week
	29/11/04 to 05/12/04
	TDC records
	

	E12c
	All passenger trips 6 months
	01/07/04 to 31/12/04
	Operator records
	

	E22a
	Since TDC costs began
	31/12/03 to 31/12/04 04
	TDC records
	Service operational for 8 months plus 4 months preparation. 

	E33, E34
	6 community representatives

10 local politicians

1 statutory authority representative
	10/12/04 to

14/12/04
	Community representatives, politicians and statutory authority representative face-to-face interviews
	

	
	
	
	
	


Unless otherwise stated each indicator is repeated for each flexible transport service operated.

E1a Operating Cost per Revenue Hour
Collect data partly from operator, on-board vehicle & TDC
	Sample = all service journeys in one week
	Week beginning
	

	Labour cost (one week) (€) (A)
	Fuel cost (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C)
	Operating cost (€)
[D = A + B - C]
	Idle revenue hours (E)
	Active revenue hours (F)
	Revenue hours
[G = E + F]
	Operating cost per revenue hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E12a, E14

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8

	Operating cost used (one week) in E1a, E2a, E4a, E8


OR
NB: gross contract cost is used as an approximation of operating cost
Collect data partly from statutory authority, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Gross contract cost (one week) (€) (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Revenue hours
[D = B + C]
	Operating cost per revenue hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E12a, E14

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8


E1b Revenue Support per Revenue Hour

Collect data partly from operator, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Level of subsidy (weekly average) (€) (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Revenue hours
[D = B + C]
	Revenue support per revenue hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E14

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8


OR
NB: gross contract cost is used as an approximation of operating cost

NB: If the operator keeps the revenue it is unlikely that this indicator can be measured
Collect data partly from statutory authority, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Gross contract cost (one week) (€) (A)
	Revenue (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C = A + B)
	Idle revenue hours (D)
	Active revenue hours (E)
	Revenue hours
[F = D + E]
	Revenue support per revenue hour (€/hour)
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	Which organisation keeps the revenue? [please tick]
	Operator
	
	Local authority
	

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E14

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8

	Revenue (one week) used in E1b, E2b, E4b, E8


E2a Operating Cost per Vehicle Hour

Collect data partly from operator, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Labour cost (one week) (€) (A)
	Fuel cost (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C)
	Operating cost (€)
[D = A + B - C]
	Idle revenue hours (E)
	Active revenue hours (F)
	Dead hours (G)
	Vehicle hours
[H = E + F + G]
	Operating cost per vehicle hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}. Dead hours (one week) used in E2a/b, E13, E15

	Operating cost used (one week) in E1a, E2a, E4a, E8

	Vehicle hours (one week) used in E2a/b, E13, E15

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8


OR
NB: gross contract cost is used as an approximation of operating cost
Collect data partly from statutory authority, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Gross contract cost (one week) (€) (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Dead hours (D)
	Vehicle hours
[E = B + C + D]
	Operating cost per vehicle hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}. Dead hours (one week) used in E2a/b, E13, E15

	Operating cost used (one week) in E1a, E2a, E4a, E8

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8


E2b Revenue Support per Vehicle Hour

Collect data partly from operator, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Level of subsidy (weekly average) (€) (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Dead hours (D)
	Vehicle hours
[E = B + C + D]
	Revenue support per vehicle hour (€/hour)
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings. .  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}.  Dead hours (one week) used in E2a/b, E13, E15

	Vehicle hours (one week) used in E2a/b, E13, E15

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E8


OR
NB: gross contract cost is used as an approximation of operating cost
NB: If the operator keeps the revenue it is unlikely that this indicator can be measured
Collect data partly from statutory authority, on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Gross contract cost (one week) (€) (A)
	Revenue (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C = A + B)
	Idle revenue hours (D)
	Active revenue hours (E)
	Dead hours (F)
	Vehicle hours
[G = D + E + F]
	Revenue support per vehicle hour (€/hour)
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	Which organisation keeps the revenue? [please tick]
	Operator
	
	Local authority
	

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}.  Dead hours (one week) used in E2a/b, E13, E15

	Vehicle hours (one week) used in E2a/b, E13, E15

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8

	Revenue (one week) used in E1b, E2b, E4b, E8


E3a Operating Cost per Passenger Trip
(
core indicator
Collect data partly from statutory authority, operator & TDC
	Sample = all passenger trips per month for last 6 months

	Month
1st month = most recent month
	Labour cost (one month) (€) (A)
	Fuel cost (one month) (€) (B)
	Level of subsidy (monthly average) (€) (C)
	Operating cost (€)
[D = A + B - C]
	Number of passengers (E)
	Operating cost per passenger trip (€/trip)
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	Pre-booked passengers

	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	

	Non pre-booked passengers

	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	

	Pre-booked and non pre-booked passengers

	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	

	Level of subsidy (monthly for 6 months) used in E3a/b, E9

	Operating costs (monthly for 6 months) used in E3a, E9


OR
NB: gross contract cost is used as an approximation of operating cost.

	Collect data partly from statutory authority, operator & TDC
Sample = all passenger trips per month for last 6 months

	Month
1st month = most recent month
	Gross contract cost (one month) (€) (A)
	Number of passengers (B)
	Operating cost per passenger trip (€/trip)
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	Pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Non pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Pre-booked and non pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Gross contract cost used (monthly for 6 months) in E3a/b, E9


E3b Revenue Support per Passenger Trip
Collect data partly from statutory authority, operator & TDC
	Sample = all passenger trips per month for last 6 months

	Month
1st month = most recent month
	Level of subsidy (monthly average) (€) (A)
	Number of passengers (B)
	Revenue support per passenger trip (€/trip)

[image: image14.wmf]ú

û

ù

ê

ë

é

B

A



	Pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Non pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	


	6th
	
	
	
	

	Pre-booked and non pre-booked passengers

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Level of subsidy (monthly for 6 months) used in E3a/b, E9


OR
NB: gross contract cost is used as an approximation of operating cost
NB: If the operator keeps the revenue it is unlikely that this indicator can be measured
Collect data partly from statutory authority, operator & TDC
	Sample = all passenger trips per month for last 6 months

	Month
1st month = most recent month
	Gross contract cost (month) (€) (A)
	Revenue (one month) (€) (B)
	Level of subsidy (monthly average) (€) (C = A – B)
	Number of passengers (D)
	Revenue support per passenger trip (€/trip)
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	Pre-booked passengers

	1st
	
	
	
	
	
	

	2nd
	
	
	
	
	
	

	3rd
	
	
	
	
	
	

	4th
	
	
	
	
	
	

	5th
	
	
	
	
	
	

	6th
	
	
	
	
	
	

	Non pre-booked passengers

	1st
	
	
	
	
	
	

	2nd
	
	
	
	
	
	

	3rd
	
	
	
	
	
	

	4th
	
	
	
	
	
	

	5th
	
	
	
	
	
	

	6th
	
	
	
	
	
	

	Pre-booked and non pre-booked passengers

	1st
	
	
	
	
	
	

	2nd
	
	
	
	
	
	

	3rd
	
	
	
	
	
	

	4th
	
	
	
	
	
	

	5th
	
	
	
	
	
	

	6th
	
	
	
	
	
	

	Which organisation keeps the revenue? [please tick]
	Operator
	
	Statutory authority
	

	Gross contract cost used (monthly for 6 months) in E3a/b, E9

	Revenue (monthly for 6 months) used in E3b, E9


E4a Operating Cost per Passenger Trip Kilometre
Collect data partly from statutory authority, operator & TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Labour cost (one week) (€) (A)
	Fuel cost (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C)
	Operating cost (€)
[D = A + B – C]
	Total distance travelled by passengers (km) (E)
	Operating cost per passenger km (€/km) 
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	Pre-booked 
	
	
	
	
	
	

	Non pre-booked
	
	
	
	
	
	

	Pre-booked & non pre-booked
	
	
	
	
	
	

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8

	Operating cost used (one week) in E1a, E2a, E4a, E8

	Total distance travelled by passengers (km) (one week according to type of passenger) used in E4a/b, E5, E7


OR
NB: gross contract cost is used as an approximation of operating cost
Collect data partly from statutory authority, operator & TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Gross contract cost (one week) (€) (A)
	Total distance travelled by passengers (km) (B)
	Operating cost per passenger km (€/km) 
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	Pre-booked 
	
	
	

	Non pre-booked
	
	
	

	Pre-booked & non pre-booked
	
	
	

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8

	

	Total distance travelled by passengers (km) (one week according to type of passenger) used in E4a/b, E5, E7


E4b Revenue Support per Passenger Trip Kilometre

Collect partly data from statutory authority, operator &TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Level of subsidy (weekly average) (€) (A)
	Total distance travelled by passengers (km) (B)
	Revenue support per passenger km (€/km) 
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	Pre-booked
	
	
	

	Non pre-booked
	
	
	

	Pre-booked & non pre-booked
	
	
	

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8

	Total distance travelled by passengers (km) (one week according to type of passenger) used in E4a/b, E5, E7


OR
NB: gross contract cost is used as an approximation of operating cost
NB: If the operator keeps the revenue it is unlikely that this indicator can be measured
Collect data partly from statutory authority, operator and TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Gross contract cost (one week) (€) (A)
	Revenue (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C = A – B)
	Total distance travelled by passengers (km) (D)
	Revenue support per passenger km (€/km)
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	Pre-booked
	
	
	
	
	

	Non pre-booked
	
	
	
	
	

	Pre-booked & non pre-booked
	
	
	
	
	

	Which organisation keeps the revenue? [please tick]
	Operator
	
	Local authority
	

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8

	Revenue (one week) used in E1b, E2b, E4b, E8

	Total distance travelled by passengers (km) (1 week according to type of passenger) used in E4a/b, E5, E7


E5 Load factor
Collect data partly from operator & TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Total seat kilometres (A)
	Total distance travelled by passengers (km) (B)
	Seat used per km 
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	Pre-booked
	
	
	

	Non pre-booked
	
	
	

	Pre-booked & non pre-booked
	
	
	

	Seat kilometres = number of seats on vehicle x total distance travelled by vehicle(s) (km). 

	Total distance travelled by passengers (km) (one week according to type of passenger) used in E4a/b, E5, E7


E6 Operating Hours per Vehicle
(
core indicator
Collect data partly from operator or statutory authority or TDC
	Sample = all service journeys in one week
	Week beginning
	

	Total number of operating hours for all vehicles (A)
	Total number of vehicles (B)
	Operating hours per vehicle 
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	Number of vehicles = number of vehicles required to operate the service (regardless of whether the main or back up vehicle is used).


E7 Passenger Kilometres per Vehicle
(
core indicator
Collect data partly from statutory authority, operator & TDC
	Sample = all service journeys in one week
	Week beginning
	

	Type of passenger
	Total kilometres travelled by all passengers (A)
	Total number of vehicles (B)
	Passenger kilometres per vehicle 
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	Pre-booked
	
	
	

	Non pre-booked
	
	
	

	Pre-booked & non pre-booked
	
	
	

	Number of vehicles = number of vehicles required to operate the service (regardless of whether the main or back up vehicle is used).

	Total distance travelled by passengers (km) (one week according to type of passenger) used in E4a/b, E5, E7


E8 Operating Cost per Seat Kilometre
Collect data partly from statutory authority, operator & TDC
	Sample = all service journeys in one week
	Week beginning
	

	Labour cost (one week) (€) (A)
	Fuel cost (one week) (€) (B)
	Level of subsidy (weekly average) (€) (C)
	Operating cost (€)

[D = A + B – C]
	Total seat kilometres (E)
	Cost per seat km 
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	Seat kilometres = number of seats on vehicle x total distance travelled by vehicle(s) (km)

	Operating cost used (one week) in E1a, E2a, E4a, E8

	Level of subsidy (weekly average) used in E1a/b, E2a/b, E4a/b, E8


OR
NB: gross contract cost is used as an approximation of operating cost
Collect data partly from statutory authority, operator and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Gross contract cost (one week) (€) (A)
	Total seat kilometres (B)
	Cost per seat km 
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	Seat kilometres = number of seats on vehicle x total distance travelled by vehicle(s) (km)

	Gross contract cost used (weekly average) in E1a/b, E2a/b, E4a/b, E8


E9 Fare Revenue/Operating Cost
(
core indicator
Collect data from operator
	Sample = all revenue and operating costs for last 6 months

	Month
1st month = most recent month 
	Labour cost (1 month) (€) (A)
	Fuel cost (1 month) (€) (B)
	Level of subsidy (monthly average) (€) (C)
	Operating cost (€)
[D = A + B - C]
	Fare revenue* (€) (E)
	Fare revenue/ operating cost
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	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	

	Fare revenue* = revenue received from fares + approximate pro-rata revenue received from passes

	Level of subsidy (monthly for 6 months) used in E3a/b, E9

	Operating costs (monthly for 6 months) used in E3a, E9


OR
NB: gross contract cost is used as an approximation of operating cost
This indicator includes pre-booked and non pre-booked passengers
NB: include the revenue of non-pre-booked passengers if they are carried by the flexible transport service
Collect data from statutory authority
	Sample = all revenue and operating costs for last 6 months

	Month
1st month = most recent month 
	Gross contract cost (one month) (€) (A)
	Fare revenue including concessions* (€) (B)
	Fare revenue/ operating cost
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	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	

	Fare revenue* = revenue received from fares + approximate pro-rata revenue received from passes + concessionary reimbursements 

	Gross contract cost used (monthly for 6 months) in E3a/b, E9

	Revenue (monthly for 6 months) used in E3b, E9


E10 Service Kilometres per Revenue Hour
Collect data from TDC
	Sample = all service journeys in one week
	Week beginning
	

	Total service kilometres (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Revenue hours 
[D = B + C]
	Service km per revenue hour 
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	Service kilometres = a passenger carrying journey by a vehicle between an origin and a destination, i.e. does not include dead kilometres.

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E12a, E14


E11a Total Direct Travel Time per Total Actual Journey Travel Time
This indicator is only used for semi-fixed routes
Collect data from TDC
	Sample = all service journeys in one week
	Week beginning
	

	Total travel time if vehicles had taken the most direct route (minutes) (A)
	Total actual travel time (minutes) (B)
	Route directness 
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E11b Total Direct Travel Distance per Actual Journey Travel Distance
This indicator is only used for semi-fixed routes
Collect data from TDC
	Sample = all service journeys in one week
	Week beginning
	

	Total travel distance if vehicles had taken the most direct route (km) (A)
	Total actual travel distance (km) (B)
	Route directness 
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E11c Number of Direct Passenger Trips per Total Passenger Trips
This indicator is only used for semi-fixed routes
Collect data from TDC
	Sample = all passenger trips in one week
	Week beginning
	

	Total number of passenger trips if vehicles had taken the most direct route = non pre-booked passengers (A)
	Total actual number of passenger trips = pre-booked + non pre-booked passengers (B)
	Passenger trip directness 
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E11d Number of Passenger Trips per Vehicle Distance
This indicator is only used for semi-fixed routes
Collect data from TDC
	Sample = all service journeys and passenger trips in one week
	Week beginning
	

	
	Total number of passenger trips (A)
	Total service journey distance (km) (B)
	Passenger trips per vehicle distance
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	Most direct route = carrying only non pre-booked passengers (A)
	
	
	

	Indirect route = carrying pre-booked + non pre-booked
	
	
	


E12a Number of Trips per Revenue Hour

Collect data partly from operator and TDC and partly from on-board vehicle
	Sample = all passenger trips in one week
	Week beginning
	

	Type of passenger
	Total number of passenger trips (A)
	Idle revenue hours (B)
	Active revenue hours (C)
	Revenue hours 
[D = B + C]
	Passenger trips per revenue hr 
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	Pre-booked
	
	
	
	
	

	Non pre-booked
	
	
	
	
	

	Pre-booked & non pre-booked
	
	
	
	
	

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings. Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E12a, E14


E12b Number of Passenger Trips per Week per Vehicle
(
This indicator includes pre-booked and non pre-booked passengers.

Collect data from operator (TDC if pre-booked only)
	Sample = all passenger trips in last 6 months

	Week beginning
1st week = most recent week
	No. of passengers (A)
	No. of vehicles (B)
	Trips per vehicle/wk
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	Week beginning
	No. of passengers (A)
	No. of vehicles (B)
	Trips per vehicle/wk
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	1
	
	
	
	
	14
	
	
	
	

	2
	
	
	
	
	15
	
	
	
	

	3
	
	
	
	
	16
	
	
	
	

	4
	
	
	
	
	17
	
	
	
	

	5
	
	
	
	
	18
	
	
	
	

	6
	
	
	
	
	19
	
	
	
	

	7
	
	
	
	
	20
	
	
	
	

	8
	
	
	
	
	21
	
	
	
	

	9
	
	
	
	
	22
	
	
	
	

	10
	
	
	
	
	23
	
	
	
	

	11
	
	
	
	
	24
	
	
	
	

	12
	
	
	
	
	25
	
	
	
	

	13
	
	
	
	
	26
	
	
	
	

	Number of vehicles = number of vehicles required to operate the service (regardless of whether the main or back up vehicle is used).


E12c Number of Passenger Trips per Service Journey
(
core indicator
This indicator includes pre-booked and non pre-booked passengers.

Collect data from operator (TDC if pre-booked only)
	Sample = all passenger trips and service journeys for last 6 months

	Month
1st month = most recent month
	Number of passenger trips (A)
	Number of service journeys (B)
	Number of passenger trips per service journey
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	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	


E13 Active Revenue Hours per Vehicle Hour
Collect data from on-board vehicle
	Sample = all service journeys in one week
	Week beginning
	

	Active revenue hours (A)
	Idle revenue hours (B)
	Dead hours (C)
	Vehicle hours 
[D = A + B + C]
	Active revenue hrs. per vehicle hour 
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	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings. .  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}.  Dead hours (one week) used in E2a/b, E13, E15

	Vehicle hours (one week) used in E2a/b, E13, E15


E14 Direct Journey Hours per Revenue Hour
This indicator is only used for semi-fixed routes
Collect data partly from on-board vehicle and TDC
	Sample = all service journeys in one week
	Week beginning
	

	Journey hours (A)
	Active revenue hours (B)
	Idle revenue hours (C)
	Revenue hours 
[D = B + C]
	F =
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	Route directness per revenue hour 
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	Indirect
	
	
	
	
	
	

	Direct
	
	
	
	
	
	

	Indirect journey hours = time it takes to travel from the origin to the destination, making deviations in order to pick up other passengers. Indirect journey hours (one week) used in E14, E15

	Direct journey hours = time it would take to travel directly from the origin to the destination, i.e. assuming that no deviation takes place in order to pick up other passengers. Direct journey hours (one week) used in E14, E15

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings.  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Revenue hours (one week) used in E1a/b, E10, E12a, E14


E15 Direct Journey Hours per Vehicle Hour
This indicator is only used for semi-fixed routes
Collect data partly from on-board vehicle & TDC
	Sample = all service journeys in one week
	Week beginning
	

	Journey hours (A)
	Active revenue hours (B)
	Idle revenue hours (C)
	Dead hours (D)
	Vehicle hours 
[E = B + C + D]
	F =
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	Route directness per vehicle hour

[image: image40.wmf]ú

û

ù

ê

ë

é

Fdirect

Findirect



	Indirect
	
	
	
	
	
	
	

	Direct
	
	
	
	
	
	
	

	Indirect journey hours = time it takes to travel from the origin to the destination, making deviations in order to pick up other passengers. Indirect journey hours (one week) used in E14, E15

	Direct journey hours = time it would take to travel directly from the origin to the destination, i.e. assuming that no deviation takes place in order to pick up other passengers. Direct journey hours (one week) used in E14, E15

	Idle revenue hours = revenue service time spent either standing by waiting for each dispatch/pick-up, or time spent travelling from last passenger alighting point to next passenger pick-up point, i.e. with no passengers on-board. Idle revenue hours (one week) used in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Active revenue hours = time during which a vehicle is active during revenue service, i.e. it does not include the idle revenue time during which the vehicle is standing by and waiting for bookings. .  Active revenue hours used (one week) in E1a/b, E2a/b, E10, E12a, E13, E14, E15

	Dead hours = time taken to travel between the depot and the service area.  This includes the time taken for the preparation of the vehicle for flexible transport {before revenue time} and the unloading of equipment, data and cash as end of day duties {after revenue time}. Dead hours (one week) used in E2a/b, E13, E15

	Vehicle hours (one week) used in E2a/b, E13, E15


E16 Cost Savings/Increases from Diverted Special Transport Services (STS) Users
This indicator is only used if STS services have been altered as a result of introducing flexible transport
Collect data from statutory authority
	Sample = 1 month prior to introduction of flexible transport and 1 month measured at least 3 months after introduction of flexible transport

	
	Month beginning
	Labour cost (€) (A)
	Fuel cost (€) (B)
	Level of subsidy (€) (C)
	Operating cost (€) [D = A + B - C]
	Cost savings or increases (€) 
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	Before flexible transport introduced
	
	
	
	
	
	

	After flexible transport introduced
	
	
	
	
	
	


OR
This indicator is only used if STS services have been altered as a result of introducing flexible transport
NB: gross contract cost is used as an approximation of operating cost
	Sample = 1 month prior to introduction of flexible transport and 1 month measured at least 3 months after introduction of flexible transport

	
	Month beginning
	Gross contract cost (specified month) (€) (A)
	Cost savings or increases (€) 
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	Before flexible transport introduced
	
	
	

	After flexible transport introduced
	
	
	


E17a Cost Savings from Reducing Unproductive Regular Public Transport Services (prior to introducing flexible transport)
This indicator is only used when a flexible transport replaces one or more fixed route services
Collect data from operator
	Sample = 1 month prior to introduction of flexible transport and 1 month measured at least 3 months after introduction of flexible transport

	
	Month beginning
	Labour cost (€) (A)
	Fuel cost (€) (B)
	Level of subsidy (€) (C)
	Operating cost (€) [D = A + B - C]
	Cost savings or increases (€) 
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	Before flexible transport introduced
	
	
	
	
	
	

	After flexible transport introduced
	
	
	
	
	
	


OR
This indicator is only used when a flexible transport replaces one or more fixed route services
NB: gross contract cost is used as an approximation of operating cost
Collect data from statutory authority
	Sample = 1 month prior to introduction of flexible transport and 1 month measured at least 3 months after introduction of flexible transport

	
	Month beginning
	Gross contract cost (specified month) (€) (A)
	Cost savings or increases (€) 
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	Before flexible transport introduced
	
	
	

	After flexible transport introduced
	
	
	


E17b Cost Savings from Reducing Unproductive Regular Public Transport Services (after flexible transport introduced)

This indicator is only used when a fixed route service has been withdrawn subsequent to the introduction of a flexible transport service
Collect data from operator
	Sample = 3 months after introduction of flexible transport and 1 month after fixed route service withdrawn

	
	Month beginning
	Labour cost (€) (A)
	Fuel cost (€) (B)
	Level of subsidy (€) (C)
	Operating cost (€) [D = A + B - C]
	Cost savings or increases (€) 
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	After flexible transport introduced
	
	
	
	
	
	

	After fixed route withdrawn
	
	
	
	
	
	


OR








Collect data from statutory authority
	Sample = 3 months after introduction of flexible transport and 1 month after fixed route service withdrawn

	
	Month beginning
	Gross contract cost (specified month) (€) (A)
	Cost savings or increases (€) 
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	Before flexible transport introduced
	
	
	

	After flexible transport introduced
	
	
	


E18a Financial basis for DRT services
(
core indicator
Collect data from operator or statutory authority
Please tick the option that describes how the name of flexible transport service has been financed. 

	Finance type
	Description
	Please tick one option

	Commercial
	No public money.  Operator hopes to make profit from fares.
	

	Gross cost
	Operator is paid on a cost-plus basis per unit.
	

	Net cost
	Operator is paid an additional amount per unit to supplement the farebox revenue. Operator carries or shares revenue risk
	

	Lump sum
	Either gross or net cost, but not directly linked to the actual number of service journeys.
	


If the finance type is gross or net cost, please tick one option that describes the basis for payment
	Basis for payment
	Please tick one option

	Per vehicle hour
	

	Per vehicle trip
	

	Per vehicle kilometre
	

	Per passenger trip
	

	Per passenger kilometre
	

	Other [please describe]
	
	


E18b Income basis for DRT services
(
core indicator
Collect data from operator or statutory authority
Please give the percentage revenue in each category for the name of flexible transport service. 

	Type of revenue
	Description
	% of revenue

	Direct farebox revenue
	Sales on and off the vehicle
	

	Reimbursement
	For free or reduced-rate passengers (if this is on a per passenger basis)
	

	Shared revenue schemes
	Participation in e.g. integrating ticketing
	

	Other sources
	E.g. private hire, contract work
	


E19 Patronage of Services
(
Collect data partly from operator and TDC
	Sample = all passenger trips for last 6 months

	Month
1st month = most recent month
	Number of passenger trips

	
	Pre-booked
	Non pre-booked
	Pre-booked + non pre-booked

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	


	Sample = all passenger trips for last 6 months

	Week beginning
1st week = most recent week
	Number of passenger trips
	Week beginning
	Number of passenger trips

	
	Pre
	Non
	All
	
	Pre
	Non
	All

	1
	
	
	
	
	14
	
	
	
	

	2
	
	
	
	
	15
	
	
	
	

	3
	
	
	
	
	16
	
	
	
	

	4
	
	
	
	
	17
	
	
	
	

	5
	
	
	
	
	18
	
	
	
	

	6
	
	
	
	
	19
	
	
	
	

	7
	
	
	
	
	20
	
	
	
	

	8
	
	
	
	
	21
	
	
	
	

	9
	
	
	
	
	22
	
	
	
	

	10
	
	
	
	
	23
	
	
	
	

	11
	
	
	
	
	24
	
	
	
	

	12
	
	
	
	
	25
	
	
	
	

	13
	
	
	
	
	26
	
	
	
	

	Pre = pre-booked trips
	Non = non pre-booked trips
	All = pre-booked + non pre-booked trips


E20 Number of Pre-booked and Non Pre-booked Passengers per Service Journey

This indicator is not used for fully flexible services which do not have any fixed timing points during the day (i.e. there is only one service journey per day)

Collect data partly from TDC & on-board vehicle
	Sample = all service journeys in one week
	Week beginning
	

	
	Total number of passengers (A)
	Total number of service journeys (B)
	No. of passengers per service journey
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	Pre-booked passengers
	
	
	

	Non pre-booked passengers
	
	
	


E21a Number of Calls per Day
(
NB: The next table does not apply if driver only booking is used

Collect data from TDC
	Number of calls to the name of TDC per day
	Week beginning

	Sample = all telephone calls in one week
	

	Type of call
	Total number of calls (A)
	No. of days per week name of TDC is open (B)
	Average no. of calls per day 
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	Resulting in a booking (or multiple bookings)
	
	
	

	Not resulting in any booking
	
	
	

	Making enquiries about the service
	
	
	


AND

NB: The next table does not apply to bookings made at the TDC
Collect data from TDC
	Number of calls by passengers to the driver per day
	Week beginning

	Sample = all telephone calls in one week
	

	Type of call
	Total number of calls (A)
	No. of days per week the service operates (B)
	Average no. of calls per day 
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	Resulting in a booking (or multiple bookings)
	
	
	

	Not resulting in any booking
	
	
	

	Making enquiries about the service
	
	
	


E21b Number of Web Accesses per Day
(
Collect data from TDC
	Sample = all Web accesses in one week
	Week beginning
	

	Total number of accesses (A)
	Average no. of Web accesses per day 
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E21c Number of Web Bookings per Day
(
Collect data from TDC
	Sample = all Web bookings in one week
	Week beginning
	

	Total number of Web based bookings (A)
	Average no. of Web accesses per day 
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E22a TDC Booking and Dispatch Cost per Year
(
core indicator
Collect data from TDC or statutory authority
	Sample = most recent 12 months
	Beginning date
	

	Name of TDC dispatchers cost (€) (A)
	Other management costs (€) (B)
	Technical support costs (€) (C)
	Rental of name of TDC office (€) (D)
	Communication network cost (€) (E)
	Running cost (€) 
[F = A + B + C + D + E]

	
	
	
	
	
	

	Annual maintenance fee (€) (G)
	Replacement costs (€) (H)
	Repair of components (€) (I)
	Maintenance cost (€) [J = G] or [J = H + I]

	
	
	
	

	Name of TDC update cost (€) (K)
	Communication network update (€) (L)
	On-board unit update (€) (M)
	Updating cost (€) 
[N = K + L + M]
	Name of TDC cost 
[Q = F + J + N]

	
	
	
	
	


NB: Communication network cost includes number of channels/frequencies needed.

E22b TDC Booking and Dispatch Cost per Passenger
(
Repeat this table for each month

This indicator is only calculated for pre-booked passengers, i.e. NOT non pre-booked passengers
Collect data from TDC or statutory authority
	Sample = monthly for last 6 months
	Beginning date
	

	Month 1
	

	Name of TDC dispatchers cost (€) (A)
	Other management costs (€) (B)
	Technical support costs (€) (C)
	Rental of name of TDC office (€) (D)
	Communication network cost (€) (E)
	Running cost (€) 
[F = A + B + C + D + E]

	
	
	
	
	
	

	Annual maintenance fee (€) (G)
	Replacement costs (€) (H)
	Repair of components (€) (I)
	Maintenance cost (€) [J = G] or [J = H + I]

	
	
	
	

	Name of TDC update cost (€) (K)
	Communication network update (€) (L)
	On-board unit update (€) (M)
	Updating cost (€) 
[N = K + L + M]
	Name of TDC cost (€) 
[Q = F + J + N]
	No. of pre-booked passenger trips (R)
	Name of TDC cost (€) per pre-booked passenger 
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E23 Labour Productivity
(
Collect data from TDC
	Number of calls connected per hour that the name of TDC is open per name of TDC staff hour, regardless of whether a booking is made
	Week beginning

	Sample = all telephone calls in one week 
	

	Total number calls (A)
	Total no. of hours name of TDC is open (B)
	No. of calls per name of TDC opening hour C = 
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	Total no. of name of TDC staff hours (D)
	No. of calls per name of TDC hr. per name of TDC staff hr. 
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E24 Communication Cost (from TDC)
Collect data from TDC
	Sample = last 6 months

	Month
1st month = most recent month
	Standing charges e.g. line rental (€)
	Calls to passengers (€)
	Calls/messages to vehicle (€)
	Calls to others (€)

	1st
	
	
	
	
	

	2nd
	
	
	
	
	

	3rd
	
	
	
	
	

	4th
	
	
	
	
	

	5th
	
	
	
	
	

	6th
	
	
	
	
	


E25a Formal Training Cost
Collect data from operator or statutory authority
	Cost of training drivers
	Date of beginning of costs for flexible transport service
	Last collection data

	Sample = since costs began
	
	

	
	Cost for total number of driver hours (€)
	Cost for total number of trainer hours (€)
	Cost of training equipment, e.g. video, printed materials (€)

	Initial training
	
	
	

	Additional training e.g. new drivers, new procedures
	
	
	


E25b Number of Hours to Train Drivers
Collect data from operator
	Number of hours per driver taken to train drivers for the name of flexible transport service [This includes time spent learning how to use an on-board unit (if used) and other procedures to be followed for the flexible transport service]

	
	Date of beginning of costs for flexible transport service
	Last collection data

	Sample = since costs began
	
	

	
	Total number of hours (A)
	Number of drivers (B)
	Hours per driver 
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	Initial training
	
	
	

	Additional training e.g. new drivers, new procedures
	
	
	


E26 Familiarisation with On-board Unit
Collect data from drivers
Please tick one box in each row that describes your opinion of how quickly you became familiar with the on-board unit.
	
	Less than 1 hour
	1-2 hours
	A few hours
	A day
	Several days

	Initial training
	
	
	
	
	

	New procedures
	
	
	
	
	


E27 Communication Cost (vehicle to TDC)
Collect data from operator or statutory authority
	Sample = last 6 months

	Month
1st month = most recent month
	Standing charges (€)
	Calls/messages to name of TDC by drivers (€)
	Calls to others (€)

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	

	6th
	
	
	
	


E28 On-board Unit Costs
NB: For start up costs of on-board unit see E29c
Collect data from TDC and/or operator or statutory authority
	Sample = last 6 months

	Month
1st month = most recent month
	Maintenance of on-board unit
	Update hardware / install new software

	
	Hardware (€)
	Labour (€)
	Labour (hrs)
	Update/New Software (€)
	Labour (€)
	Labour (hrs)

	On-board unit (= mobile data terminal = PDA)

	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	

	Mobile telephone

	1st
	
	
	
	
	
	
	

	2nd
	
	
	
	
	
	
	

	3rd
	
	
	
	
	
	
	

	4th
	
	
	
	
	
	
	

	5th
	
	
	
	
	
	
	

	6th
	
	
	
	
	
	
	


E29a TDC Investment Cost
(
Collect data from TDC
	Start up and on going costs of name of TDC
	Beginning date of costs for flexible transport service
	Last collection data

	Sample = Sample = since costs began
	
	

	External hardware components
	Cost (€)
	Client PC: hardware
	Cost (€)

	Printer
	
	Monitor
	

	Fax
	
	Keyboard
	

	Telephone
	
	Mouse
	

	Answering machine
	
	Hard disc
	

	Router
	
	Network card
	

	Repeater
	
	Other ……………………………….
	

	ISDN Line or equivalent
	
	Client PC: software
	Cost (€)

	Modem
	
	Access database
	

	Other e.g. cabling………………….
	
	Reports package
	

	Server: hardware
	Cost (€)
	Microsoft packages
	

	PC(s)
	
	E mail packages
	

	Back up tapes
	
	Other ………………..……..……….
	

	Other …………………………….…
	
	Other dispatch centre hardware
	Cost (€)

	Server: software
	Cost (€)
	Furniture
	

	Flexible transport Software licence (Mobirouter, Trapeze) 
	
	Air conditioning
	

	Database Management System licence (Oracle, Infomix, SqlServer) 
	
	Heating unit
	

	Mapping licence(GIS software)
	
	Alarms
	

	Address database licence
	
	Network PC e.g. for e mail
	

	Webserver licence
	
	Other ……………………
	

	Other …………………….
	
	Total (all above sections)
	


E29b Communication Network Investment Cost
(
Collect data from TDC
	Communication network investment cost (long range private radio network)
	Beginning date of costs for flexible transport service
	Last collection date

	Sample = since costs began
	
	

	
	Cost (€)
	
	Cost (€)

	Hardware devices
	
	Interface with public telecommunications operator
	

	Software communication network protocol and functions
	
	Other installation and support infrastructure
	

	Interface with name of TDC
	
	Total (all above sections)
	


E29c On-board Unit Investment Costs
(
Collect data from TDC or statutory authority
	On-board unit investment costs
	Beginning date of costs for flexible transport service
	Last collection date

	Sample = since costs began
	
	

	On-board unit: hardware
	Cost (€)
	Other on vehicle costs
	Cost (€)

	CPU
	
	Mobile phone (driver)
	

	Display
	
	Storage units
	

	Modem
	
	Total (all above sections)
	

	GPS receiver
	
	
	

	Key pad
	
	
	

	Other e.g. cables ……………………
	
	
	


E29d Publicity Costs
(
Collect data from partly from statutory authority, operator and TDC
	Publicity costs
	Beginning date of costs for flexible transport service
	Last collection date

	Sample = since costs began
	
	

	Before name of flexible transport service began
	Cost (€)
	Number printed / catered for (if relevant)
	Brief description. E.g. size, type of paper, hire facilities used

	Timetables
	
	
	

	Other printed materials, e.g. posters
	
	
	

	Other publicity materials, e.g. pens 
	
	
	

	Other events, e.g. organising focus groups, press events
	
	
	

	After name of flexible transport service began
	
	
	

	Timetables
	
	
	

	Other printed materials, e.g. posters
	
	
	

	Other publicity materials, e.g. pens 
	
	
	

	Other events, e.g. organising focus groups, press events
	
	
	


E30 Impact on Economic Viability within Flexible Transport Service Area(
Collect data from statutory authority
Please tick one box in each row that describes your opinion of the impact of the name of flexible transport service on the following economic factors.

	
	Excellent
	Good
	Adequate
	Poor

	Subsidy cost
	
	
	
	

	Capital expenditure cost
	
	
	
	

	Customer utilisation
	
	
	
	

	Budgetary pressure
	
	
	
	

	Time spent by staff planning transport services
	
	
	
	

	Efficiency of the business
	
	
	
	


E31 Impact on Economic Viability of Transport Policy
(
Collect data from all local politicians and community representatives
Please tick one box in each row that describes your opinion of the economic impact of the name of flexible transport service on transport policy. 

	
	Excellent
	Good
	Adequate
	Poor

	Demonstrates that co-ordination of various modes can deliver a cost effective rural transport solution
	
	
	
	

	Assists in budgetary control
	
	
	
	

	Reduces wasteful use of resources
	
	
	
	


E32 Impact on Sustainability
(
Collect data from all local politicians and community representatives
Please tick one box in each row that describes your opinion of the impact of the name of flexible transport service on sustainability. 

	
	Excellent
	Good
	Adequate
	Poor

	Reduces wasteful use of resources
	
	
	
	

	Maximises the use of existing resources
	
	
	
	

	Avoids duplication
	
	
	
	

	Identifies actual needs and sources the most economic method of service delivery
	
	
	
	

	Involves community participation in service design
	
	
	
	

	Recognises the needs of any given area and its residents
	
	
	
	

	Can respond to changing circumstances
	
	
	
	

	Reduces service subsidies
	
	
	
	


E33 Impact on Area
(
core indicator
Collect data from all local politicians, community representatives and statutory authority
Please tick one box in each row that describes your opinion of the impact of the name of flexible transport service on rural areas. 

	
	Excellent
	Good
	Adequate
	Poor

	Reduction in car dependence for journeys to:
	
	
	
	

	Work
	
	
	
	

	Places during the course of work
	
	
	
	

	Health centres
	
	
	
	

	Education centres
	
	
	
	

	Other Services
	
	
	
	

	Leisure activities
	
	
	
	

	Tourist attractions
	
	
	
	

	Other impacts:
	
	
	
	

	Identification of local transport resources
	
	
	
	

	Benefits to local businesses 
	
	
	
	

	People can consider staying in or moving to an area
	
	
	
	

	Potential development of the area is enhanced
	
	
	
	


E34 Impact on the Local Environment
(
core indicator
Collect data from all local politicians, community representatives and statutory authority
Please tick one box in each row that describes your opinion of the impact of the name of flexible transport service on the environmental quality of the local environment. 

	
	Excellent
	Good
	Adequate
	Poor

	Reduction in air pollution
	
	
	
	

	Reduction in noise pollution
	
	
	
	

	Reduction in road traffic
	
	
	
	

	Reduction in congestion
	
	
	
	

	Improvement in road safety
	
	
	
	


E35 Participation in vehicle brokerage scheme


Collect data from all operators and statutory authority
	
	Yes
	Perhaps
	No

	Would you be willing to participate in a vehicle brokerage scheme which makes best use of vehicle and driver availability?
	
	
	

	If no, why not?
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